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DISCLAIMER  

This document provides some information from the workshops conducted during the first six 
months of the Smart Exploration project in preparation for the completion of “Plan for the 
Exploitation and Dissemination of Results (PEDR)” document. Due to IPRs and confidentiality 
matters, certain parts of the document are not detailed. We have undertaken a series of measures 
to comply with the up-coming EU General Data Protection Regulation (GDPR) effective on May 25-
2018, however, please notify us immediately if you observe non-compliance with the GDPR and 
IPRs listed in the Consortium Agreement. The content of this document is also the sole 
responsibility of Smart Exploration consortium and does not commit the European Commission 
nor reflects its views. The information contained herein is also subject to review and changes. 
Smart Exploration consortium as neither a whole nor the individual partners that implicitly or 
explicitly participated in the creation of this document holds any liability that might occur as a 
result of using its content.  
 
Smart Exploration has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No. 775971. 
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1. INTRODUCTION 

The Plan for the Exploitation and Dissemination of Results (PEDR) is the main tool/document to 
ensure that the results of the Smart Exploration project are communicated at a wide-scale, among 
relevant partners, stakeholders, end-users, and for general public awareness.  
The PEDR represents the strategic vision on communication and is also the main way to define and 
measure the impact parts of the project. The project consortium aims at maximizing the results of 
the project and delivering information in a targeted and tailor-made way to relevant audiences in 
an integrated setting. As such, the consortium attaches great importance to dissemination, the 
PEDR will facilitate and optimize this goal.  
 
In a nutshell: 

What is PEDR? 
• The Plan for the Exploitation and Dissemination of Project Results,  
• A tool for communication of results, 
• General outline of dissemination strategy and sets the scene. 

Purpose of PEDR 
• To communicate the results to relevant stakeholders and potential end-users, 
• To inform and engage the wider public,  
• To ensure the sustainability of the project outcomes after the project. 

Objectives of PEDR 

1) Establish and maintain mechanisms for effective exploitation, 
2) Inform stakeholders, policy-makers and in general targeted user communities of the project 

development and encourage interactions/ networking,  
3) Coordinate all levels and types of exploitation of the knowledge produced by the project,  
4) Ensure that information is shared with target audiences on a timely basis and by the most effective 

means,  
5) Channel the project’s results to a truly wide international audience in the EU countries and beyond. 

 

2. PEDR workshops 

In order to achieve the PEDR objectives and activities, PEDR workshops have been held on various 
dates since the project’s inception to ensure that PEDR activities and management are undertaken 
in a systematic and strategic way while realizing practicalities involved when dealing with 
exploration and mining activities. 
 

2.1. Innovation workshop by UU-Innovation (January 2018) 
A workshop dealing with some aspects of the PEDR was previously organized by UU-Innovation 
during the Smart Exploration kick-off meeting in Uppsala, January 2018 (awareness stage). This 
workshop focused on branding and forming the business model. The primary audience for this 
PEDR workshop was the project partners.  
 
During the workshop following items were discussed:  

1- State-financed university research and its implications  

 Fully-funded research versus collaborations 
2- A brief summary of Intellectual Property (IP) 

 A few details regarding patents 

 Why Sweden and Italy are so special (Professor Privilege) 
3- Hands-on exercise: from invention to innovation 
4- The “NABC” method 
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Participants took about 2 hours review patentable items from the project. During the workshop 
notes were taken and at the end of the workshop the notes were summarized using the flipchart 
approach (poster type). A vigorous debate emerged on various issues. This debate helped to partly 
capture the mind-set among the project partners.  

 

2.2. PEDR workshop – towards a co-design approach 
The second PEDR workshop with strategic approach was split into two sessions on 25 May and 29 
May 2018. The Smart Exploration Executive Board (EB) was the primary audience of the workshop.  
 
The themes for the workshop were: 
1- Communication and dissemination,  
2- Innovation and exploitation.  

 

2.2.1. PEDR workshop I: Communication and Dissemination 

2.2.1.1. Pre-work 

Before the PEDR Workshop was held, there was preparatory work for the Smart Exploration EB to 
complete a short survey. The survey results were collected anonymously, along with any 
additional text comments or statements. These data were used during the workshop by the 
workshop facilitators to promote discussions and actionable items. 
 
The survey consisted of four questions: 

1. “In the PEDR we have identified various stakeholder groups. Can you please indicate which 

stakeholders you think we need to consider our highest priority”: 

a. Policymakers  

b. Industry, exploration and mining companies  

c. High-tech and instrumentation companies 

d. Expert geologists, geophysicists, geochemists, and/or economic geologists 

e. Academia and related R&D sectors 

f. Civil societies 

g. Other  

2. For the summer schedule we have identified three (3) conferences (excluding EAGE 

conferences/workshops) that are important for SE to have a presence. Do you agree with 

this assessment?  

a. Yes/No 

The second part of the question was open ended asked if there are other conferences that 
you think should be on our radar between now and the end of summer.  

3. The EU is challenging us to be innovative and think outside the box – can you think of any 

groups, industries, sectors, think tanks, etc., who might also benefit from Smart 

Exploration’s results, methodology, IP, etc.? 

4. Since the start of Smart Exploration, are there any tasks, achievements, milestones or 

something you are proud of that you think we need to consider promoting?  

The results of this survey were discussed and further actions will be taken based on the 

recommendations.  
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2.2.1.2. Eight-step communication methodology  

To achieve the main objects of Smart Exploration and to ensure that we have a successful 
exploitation and dissemination program, that has successful communications outcomes – a 
communications methodology using an 8-step approach will be utilized when we are preparing for 
various types of communication activities. This is a pragmatic methodology that will enable us to 
ensure that when we are communicating, we are communicating with a purpose, versus 
communicating to make noise.  
 
To summarize, the 8-step methodology asks, before we communicate we will ask ourselves: 

1) Is what we need to communicate aligned with Smart Exploration’s needs and desired 
outcome? 

2) What is the goal and/or purpose of communicating to an audience and what happens “if 
we do not communicate”. 

3) What are the key messages of the communication and are they aligned with Smart 
Exploration’s “story”. 

4) Who is the audience that we need to communicate to and the level of engagement we are 
asking from them? 

5) Are we using the proper communication channel to reach the intended audience and the 
desired outcomes and level of engagement that we expect after reading/viewing the 
communication? 

6) What is the timeline for the communication and the steps needed to ensure the 
communication and its components are ready by the expected execution date? 

7)  Is the intended communication aligned with the project calendar and will all components 
that are needed (audio, video, images, etc.) be ready before the intended execution date? 

8) Are we able to measure if our communication reached its intended audience? What 
metrics are you using to determine the communication outcomes (likes, comments, 
reposts, attendance at event, etc.)? 

 
Using this method, it can be scalable for one-off communication activities or small audiences, or 
for long-duration, and activities with large audiences. It does take some time and planning in the 
beginning stages of the communication activity, but it does ensure that there is “fit-for-purpose 
communications”. 
 
2.2.1.3. Civil society engagement template 

To complement the 8-step methodology, a civil society engagement template was introduced 
which can also be used for other external engagements (e.g. clustering events, conferences, 
exhibitions, etc.). Sometimes communication activities will involve an external engagement event, 
and some (or all) of the details are required to facilitate the communications as well as external 
engagement.  
The civil society engagement template is expected to be completed within a timely manner before 
an event to assure that those who will be participating on behalf of Smart Exploration have the 
pertinent details, identify if key stakeholders and media will be present, provide background 
information, and key messages Smart Exploration needs to convey. 
 
2.2.1.4. Stakeholder identification and mapping 

It is important that we have identified and mapped out our stakeholders (besides our partners). 
During the workshop the various tools were discussed to identify and map out stakeholders, but 
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due to the recent GDPR law that is now enforce in the EU, we will seek further guidance on how to 
complete this task, while complying with the law.  
 
2.2.1.5. Work package activities / calendar 

During the workshop each work package and its associated activities had been shared with the 
intention of discussing what activities and/or milestones needed to be considered for 
communications support. 
 

2.2.1.6. Publications 

Smart Exploration intends on promoting itself throughout the lifecycle of the project. SE also 
intends to publish a book at the end of the project. Thus, it is important to take into account the 
editorial calendars and logistical deadlines in order to publish in timely manner. 
A list of “possible” journals was presented. However, it was also mentioned that we should also 
consider journals that are not in our “comfort zone” to publish.   
A timeline and action plan to publish a book on project results will be further discussed with the SE 
executive board and contributors ensuring that requirements, formatting and timeline are defined 
so that this key objective of Smart Exploration can be successfully completed.  
 

2.2.2. PEDR workshop II: Innovation and Exploitation 

The second day of the PEDR workshop focused on the subject of innovation and exploitation. 
 

2.2.2.1. Project Identity and Branding 

One of the discussions was focused on the promotion of Smart Exploration’s project partners and 
how their branding relates to Smart Exploration and how they would like to be promoted. Smart 
Exploration is becoming a well-known brand in itself, but also must represent its individual 
partners. An important aspect was discussed about how to measure and promote (if applicable) 
how SE is helping project partners open new business opportunities. This will require further 
action and discussion with each partner individually.   
 

2.2.2.2. Patents, IPR & Trademark 

Building upon the previous discussion, the topic of patents, IPR and trademarks was discussed 
whereas these are important in the views not only of the project partners, but also as an 
expectation of the European Commission. This will be a subject to a separate workshop to be 
scheduled by end of June 2018. The primary audience being the participants in WP2 ( New 
Instruments) partners. An IPR panel headed by the Innovation Manager has also been formed to 
oversee these activities and make recommendations to the SE board. The IPR panel includes 
members from industry, academia and SME’s to ensure there is a balance of perspectives. 
 

2.2.2.3. Life beyond Smart Exploration 

There was also discussion about what happens to Smart Exploration after this project. Does it 
continue in another capacity and are there other opportunities in the next Horizon 2020 funding 
round and considering more partners and activities in Eastern Europe.  
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